> aounauest — Quick-Start POC Menu

> SOLUTIONS Fixed-Scope Al, Data & Compliance POCs

CloudQuest helps public-sector vendors, primes, SaaS companies, and growing organizations validate technology ideas quickly through small,
fixed-scope proof-of-concept engagements — designed for teams that need a working demo or technical validation before a full implementation.

I POC OFFERINGS

Al Search / RAG POC Power Bl / Reporting POC Compliance & Readiness Sprint
BEST FOR BEST FOR BEST FOR
For organizations with documents, policies, For teams stuck on manual Excel reports, For SaaS vendors, primes, or
PDFs, SharePoint, or FAQs that are difficult disconnected data, or outdated dashboards subcontractors preparing for public-sector
to search or navigate. that slow decisions. RFPs, security reviews, or 508.
USE CASES USE CASES USE CASES
® |nternal policy or procedure Al assistant ® Dashboard from Excel, SQL, or SharePoint ® COV RAMP / SEC 530 readiness
® Search across PDFs, SharePoint, or data ® Section 508 / WCAG review
websites ® Executive or leadership reporting ® Security narrative for RFP responses
® RAG chatbot with citations & source ® Grant, finance, or project reporting ® Compliance gap & audit log review
references ® Manual report automation

® [ntranet or public-sector website search DELIVERABLES

DELIVERABLES ® Gap review vs. target requirements

DELIVERABLES ® Working Power Bl dashboard prototype ® Compliance readiness summary

® Working Al search / RAG prototype ® Data model using sample or source data ® Recommended remediation actions
® |ndexed document or content set ® 3-5 core report pages or visuals ® RFP response language & evidence
® Chat or search interface demo ® Data refresh & sharing recommendations checklist

® Architecture & implementation roadmap

m 1-3 weeks Starting at $5,000 m 1-2 weeks Starting at $5,000
m 2-3 weeks Starting at $7,500

I HOW IT WORKS

1 FitcCall 2 Fixed-Scope POC 3 Demo & Roadmap

Confirm the use case, available data, CloudQuest builds the prototype or

readiness package within agreed scope.

Receive a working demo, findings,

target users, and expected outcome. and a next-step implementation plan.

GOOD FIT FOR CERTIFICATIONS

e SaaS vendors pursuing public-sector opportunities WOSB - EDWOSB - Virginia SWaM

e Prime contractors needing technical or SB partner support NMSDC MBE - Microsoft Al Cloud Partner

e Small and mid-size organizations exploring Al or automation

e Teams needing a quick demo before a larger implementation Certified small-business value with hands-on delivery experience in
Al, Azure, Power BI, .NET, SharePoint, and public-sector
technology.

WOSB - EDWOSB - Virginia SWaM - NMSDC MBE - Microsoft Al Cloud Partner Program info@cloudquestinc.com - (703) 831-3503 - www.cloudquestinc.com



